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Ensuring Effectiveness
What is effectiveness?

How is it achieved?



Where do we start?

YOUR ORGANISATION

• How long has your organisation been 
in existence?

• Your annual income? 

• Number of staff? 

• Number of people helped?

• Your purpose?



What is effectiveness?

• Achieving the required results within 
the available resources

• Might also mean finding out what 
resources are required to achieve your 
objectives

• This requires PLANNING



How does the planning 
process work? 

Vision

(at the start, your reason to 
be)

Mission

(at the start, but revised every 
decade or so, what your 

organization wants to achieve 
in the long term) 

Strategy

(every 3-5 years, tests the 
environment for changes and 

plots the course of action)

Business plan

(every year, how are you 
going to get there in practice)

Objectives & KPIs 

(every year, what you are 
supposed to do and how are 

you going to measure 
progress) 

The founder/s

The 
Executive 
with the 
Board

The 
Board

The 
Executive

The 
Executive, 
the 
stakeholders 
and the 
Board



Communicate

• You must communicate clearly to 
relevant audiences each step of the 
way 

• Annual reports are a great way to do 
this  



When communicating, 
remember your 

audiences may vary

• Advocacy

• Service provision 

• Campaigning

• Service and campaigning



But you must always 
be clear

• How are the objectives going to be 
achieved?

• Does everyone understand their role?

• What is the timeframe?

• How the objectives are quantified?

• How are the achievements monitored?

• This means some detailed planning



Your planning framework

• Your strategy derives from your mission and 
vision 

• Your objectives for the next 3 to 5 years to 
ensure you achieve your mission and vision

• This enables you to prioritise

• There is no point in trying to achieve a lot 
and as a result achieving little

• When you know your priorities you can 
begin to plan your key activities



Your planning framework

• Overall business plan 

• Operational plans (Finance/HR/IT)

• Services plan

• Policy plans

• Communication plans

• Fundraising plans 



Objectives

• Each plan needs objectives

• Objectives need to be SMART
– Stretching

– Measurable

– Achievable

– Relevant

– Time-bound



EXERCISE

10 minutes

Write down one of your organisations’ 
objectives for 2019/2020.

Now look at what have you written. How 
can you make sure it is a SMART 

objective? 



Operational plans

• Check whether you are being 
successful

• Ask others what you need to achieve, 
e.g. clients/stakeholders

• Ask views from time to time on how 
you are doing (Survey/Focus groups)



One plan in focus: 
Communications plan

• Who are your audiences?

• What do you need to tell them?

• How are you going to tell them?



Audiences

• Service users

• Government

• Opinion formers

• Prospective partners

• Media

• Medical profession

• Carers, professional and unofficial
Be as detailed as you can when identifying them



What do you need to 
tell them?

• Three or four key messages – no more

• Make them simple and easy to 
remember!



How are you going to 
tell them?

• Advertising

• Campaigning

• Using the media

• PR and public affairs work (using all your 
contacts)

• Research and report publishing



It is important:

• That you make sure there is broad involvement in 
the plan and widespread acceptance

• That you are as detailed as possible and set clear 
objectives

• That you monitor regularly (every 3 months) and 
discuss implementation regularly (monthly)

• To discuss with all those responsible for other 
aspects of the operational plan

• And with your client group who will tell you 
whether you are meeting their needs



Key Performance 
Indicators (KPIs)

• To monitor effectively you need Key 
Performance Indicators or KPIs 

• Exercise: You are setting a User helpline 
and would like to monitor its 
effectiveness 
– Q. What should be your 1 or 2 most relevant 

KPIs?

– How would you collect this data and present 
it to your board? 



Dashboards: an 
effective tool



Effectiveness


