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In 2020 a lot of things changed for us at ALZI

OUR WINDING ROAD IN 2020: 
new challenges, new people, new services 

Patty (ED), Jyoti and 
Emily create impact 
measurement plan

FEB MAR

Jakarta 
goes into 
lockdown

JUN

Patty steps down as ED, 
Amalia takes over as ED 

ad Interim 3 months

OCT

ALZI’s first 
online DCS 

training 

APR

90 activities 
during WAM. 

2/3 online 
sessions

SEPT
• Caregivers 

meetings shift to 
online in Jakarta 
and all chapters

• First Chapters 
Meeting once a 
month

JAN
2021

Update 
measurement 
plan: simple 

new tools

Sept

Michael takes 
over as ED,

MAR

Soft Launch 
(word of mouth)
Care Navigators 

via zoom



Our pre-Covid impact measurement plan was quite complicated

We planned to collect data on four activities (grey) and ten outcomes (white and purple)

Activities

Outcomes

Theory of Change 

Data collection plan (Feb 2020)



But then Covid-19 changed everything



ALZI committed to providing services for Elderly, People with Dementia and their Caregivers

Highlights 2020



So now we have made a simpler plan

Three services, three tools, starting first in Jakarta:

DCS ONLINE 
TRAINING

CAREGIVERS ONLINE 
MEETING

ONLINE CARE 
NAVIGATOR SERVICE

1 2 3

Post-training 
feedback survey

% of training participants 
who report an increase in 

knowledge

% caregivers reporting 
that the training helped 
them connect more with 

other caregivers  

Post-session 
feedback survey

% participants reporting 
increased understanding 

after the session

% participants reporting 
that the sessions helped 
them connect more with 

other caregivers  

Post-service 
feedback survey

Comments from 
caregivers about how 

they feel after the 
support

% clients reporting 
increased understanding 

after the support

Key indicators include: Key indicators include: Key indicators include:



Zooming in: our online caregivers meeting survey

0) Are you (please tick): a person with dementia; a family caregiver; a healthcare worker; other

1) Did you learn anything new from the webinar session? (yes, a lot; yes, a bit; not much; not sure)

2) If yes, what was the main thing you learned? (free text)

3) Did you gain anything else from the session (please tick all that apply): * nothing in particular * made new 
connections with other caregivers; * opportunity for peer sharing and support; * helped me to feel less 
stressed; * other (Please state…)

4) Would you recommend the ALZI Webinar to your family or closest relatives? (yes; maybe; no; not sure)

5) In your opinion, what needs to be improved from the ALZI Webinar to be even better (e.g. other topics; type      
of presentation)



At the end of the session we share the survey link:

• First Caregivers Meeting Virtual in 2021, 16th Jan
• We ask the participants to fill the survey on their PC or Smartphone.
• The survey estimate that it will take up to 2 minutes to complete



The results help us to see what is working and what is not
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Overall, this is a story about adapting to change step by step

Now is not the time for us to do long and complicated data collection

But we do need some data to tell us what is working and what is not

So our first step was to make three simple feedback surveys

Next year we plan to collect more data, but it will be step by step

• We have found that there are some problems at the first time send 
out a survey.

• We developed this new survey and tested it for the first time at 
16th Jan (the first webinar ALZI in 2021)

• People seemed to understand the questions but the response rate 
was low



For more information about ALZI: 
0811 82 2594 or info@alzi.or.id
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www.alzi.or.id


