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What is volunteering?

“Any activity that involves spending time, 

unpaid, doing something that aims to 

benefit the environment or someone 

(individuals or groups) other than, or in 

addition to, close relatives.”



Some key questions

• Is the role unpaid?

• Does the role contribute to delivering a specific part of the 

association’s plan of work?

• Does the role have specific responsibilities that need to be 

conducted regularly?

• Are there expectations about how the person needs to 

behave as they can be seen to be representing the 

association?

• Does the role require some form of application or selection 

process?



Why volunteers?

• In pairs, spend a few minutes 

thinking about why you involve 

volunteers?

• Ask yourself: “If our organisation 

had all the money in the world, 

would we still involve volunteers?” 

• Ask yourself: “If our organisation 

had money, would some of the jobs 

that are now being done by 

volunteers be carried out by paid 

staff?”



Why volunteers?

• Administration / answering telephone / holding the 

fort 

• Caring / accompanying people

• Activities / helping with events

• Spreading the word / networking

• Note: Board members are usually volunteers



Why do people volunteer?

• To feel useful   

• To give something back                      

• To do their civic duty

• For religious reasons

• Personal experience

• To explore a career

• To develop a CV

• To make new friends

• Interested in the cause

• To develop skills



Characteristics of volunteers

• Having a good reason to volunteer

• Time to give

• Enjoy engaging with people

• Capacity to listen

• Caring

• Lots of energy, ideas

• No major personal problems



What can volunteers contribute?

• Time

• Ability to listen

• Companionship

• Skills - financial, public relations, caring, admin

• Flexibility

• Allow organisation to do more

• Community engagement / networking



Working with volunteers: How to make it 

happen

1. What is working well in your association?

2. What is not working so well?

3. What would you like to achieve through 

volunteering? Could you do more?

4. What resources do you have?

5. What resources might you need?

At your tables, use the flip chart paper to 

make comments and be ready to report 

back to the larger group. You’ll have 15 

minutes. 



Planning

• What is it you need - what are 

the gaps?

• What do you want them to do?

• What skills are needed?

• How many required?

• Where? 

• Create a role description 



Practical considerations

• Where and how to attract people?

• What will you ask at interview?

• How will you know they are safe to employ?

• Induction and training

• Ongoing supervision 



Developing an attraction campaign

• Phrase ask in terms of losses

• Or make it a challenge

• Time ask when they have been ‘moved’

• Time ask when you are thanking others



Recruitment

• It is really important to match the right person to the 

right role

• Ask questions but keep it informal

• Set expectations: what do you need from them?



Keeping your volunteers

• Proper induction is vital 

• Get to know them

• Identify training needs in advance –

ensure it happens

• Support and supervise volunteers –

but make it fun / social / flexible

• Recognise and celebrate volunteers

• Understand the motivation for 

volunteering – and work with it

• Allow volunteers to explore new roles 

or take on greater responsibilities



Keeping your volunteers

• Try to offer out-of-pocket expenses for 

volunteers

• Do not ask people to do more than they can

• Ensure that inappropriate behaviours are 

challenged

• If things aren’t working well, find out why

• Promote good volunteering stories in the press



When it’s time to leave…

• Ask for feedback, what can you learn from their 

experience? 

• Allow volunteers to take time out or say ‘no’

• Allow people to leave with dignity, not with guilt



Over to you…

• Think about the volunteers in your association

• Will they spread the word / raise awareness?

• Reflect on our workshop today

• Think about how you want to set up / develop your 

volunteer programme

• Tell us 2 things that you will do when you go home



Thank you!


