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SWOT Analysis

• SWOT stands for Strengths, Weaknesses, 

Opportunities and Threats. 

• SWOT analysis is a management tool that 

can be used during strategic planning and 

decision making for your association; it 

can be used to analyse teams or 

organisations. 



SWOT

• Strengths: What is your association really 

good at? 

• Weaknesses: What are some things that 

your association is not very good at?



SWOT

• Opportunities: What are some areas that 
your association could thrive in that it isn’t 
currently taking advantage of?

• Threats: What are some external factors –
like economic conditions, public policy, 
competitors - that could make it more 
difficult for your association to succeed?



Internal versus External

The first two letters - S for Strengths and 

W for Weaknesses - focus on things that 

you have control over internally; 

The last two – O for Opportunities and T 

for Threats - focus on external, 

environmental conditions that your 

association will have to respond to.



Context

1.Why are we talking about SWOT? 

SWOT analysis for what? What is the 

context? What are our objectives as an 

organisation?



ADI Membership

• ADI as the federation of 100 member 

associations globally with as mission: 

“strengthen and support Alzheimer 

associations, to raise awareness about 

dementia worldwide, to make dementia 

a global health priority, to empower 

people with dementia and their care 

partners, and to increase investment in 

dementia research”.



Internal Factors

• We can interpret the internal factors as those 
that should take your association to 
becoming a strong ADI member 
organisation; 

• With the principal aims of the organisation to 
advocate for government and society to 
respond to dementia as a health priority and 
to support people with dementia and their 
care partners through a range of support 
services. 



Dimensions of a strong ADI 

Member Association 

Governance & Leadership: 

• i. Commitment. Have a committed group of 

leaders (volunteers) working in the best 

interest of the Association

• ii. Mission and Work plan. Have a clear 

mission and pragmatic work plan in place 

which is reviewed regularly

• iii. Financial Management. Have robust and 

transparent financial control processes



Dimensions of a strong ADI 

Member Association 

Financial Sustainability:

• i. Resource Plan. Have a 12-month 

action plan showing funding gaps

• ii. Skills. The people are skilled in ways to 

raise some funds/ resources



Dimensions of a strong ADI 

Member Association 

Programmes & Services:

• i. Community Services. Make use of 
grassroots/community resources as a 
model for services

• ii. Relevance of Services. Provide 
suitable services based on the immediate 
needs of people with dementia and their 
carers



Dimensions of a strong ADI 

Member Association 

Advocacy & Awareness:

• i. Effective Communication. Utilise cost 

effective methods to raise awareness of 

dementia

• ii. Stakeholder Relations. Have access to 

the right decision makers in government, 

civil society and institutions



Dimensions of a strong ADI 

Member Association 

Organisational Development:

• i. Membership. Have a strong 

membership base

• ii. Roles & Responsibilities. Clear roles 

and responsibilities for all staff and 

volunteers



Dimensions of a strong ADI 

Member Association 

The above-mentioned dimensions are 

denominated as areas for “self-assessment”: 

• for emerging associations 

• for more established ones 

And enter especially into the S&W of the 

SWOT analysis. 



Memorandum of Understanding

Membership is a two-way relationship between 
Members and ADI with expectations and 
obligations on both sides; reason why we sign 
an MOU with our members. 

• a. ADI engages with Members in ways that 
are consistent with a number of guiding 
principles.

• b. Similarly, the Member associations agree 
to follow the Membership guiding principles 
and demonstrate commitment to being part of 
a global movement. 



Scope of Action

Provision of a few services is valuable to a 

limited number of clients, but it is national 

advocacy that will lead to an improvement in 

the greater number of lives of people with 

dementia. 

Focus should be on public policy, in regards 

of the development and implementation of a 

national dementia action plan.



National Level

• It is crucial to think strategically at the 

national level, prioritise what is needed, 

otherwise associations will fail. Have a 

truly national coverage, not just a few 

services reaching a few people. Where are 

you at in your national work?



National Action

• The time is now for national action: ADI 

members need to work hard to stay 

relevant and not fall behind. The reality is 

that rival organisations are emerging 

everywhere (in the fields of training, care, 

etc.) and the competition is tough.



SWOT analysis

• To analyse where we stand, and to be able

to take on the challenges, we need to get

clarity about our strengths and 

weaknesses and about the opportunities

and threats.  

• An analysis of these is required to take the

right strategic decisions for your

association.   



SWOT Analysis

• Leaders of the associations shouldn’t carry 

out a SWOT analysis on their own; neither 

the mentioned self-assessment. You 

should invite a group of people who have 

different perspectives on the association. 

• These are processes that take time and 

effort, but are worthwhile for your 

association to engage in. 



Exercise

• Gather in pairs.

• Write down 1 Strength and 1 Weakness  

for your respective associations. 

• Write down 1 Opportunity and 1 Threat for 

your country or the region. 

• Share with the group



THANK YOU !


