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Stigma : how to reduce it

• Raise awareness

• Educate the public

• Improve services

• Give people with dementia and carers a voice

• Call on governments to create national plans



Stigma: how to reduce it

• Build a strong Alzheimer association

• This needs paid staff and volunteers 



What is volunteering?

“Any activity that involves spending time, 

unpaid, that aims to benefit others.”



Why do people volunteer?

• To feel useful   

• To give something back                      

• To do their civic duty

• For religious reasons

• Personal experience

• To explore a career

• To develop a CV

• To make new friends

• Interested in the cause

• To develop skills



Why volunteers?

• In pairs, spend a few 

minutes thinking about why 

you involve volunteers?

• Ask yourself:  “If our 

organisation had all the 

money in the world, would 

we still involve volunteers?”  

• Why?



Why volunteers?

• Administration / answering telephone / holding the 

fort 

• Caring / accompanying people

• Activities / helping with events

• Spreading the word / networking

• Note: Board members are usually volunteers



Characteristics of volunteers

• Having a good reason to volunteer

• Time to give

• Enjoy engaging with people

• Capacity to listen

• Caring

• Lots of energy, ideas

• No major personal problems



What can volunteers contribute?

• Time

• Ability to listen

• Companionship

• Skills- financial, public relations, caring, admin

• Flexibility

• Allow organisation to do more

• Community engagement / networking



Working with volunteers: How to make it 

happen

1. What is working well in your association?

2. What is not working so well?

3. What would you like to achieve through 

volunteering? Could you do more?

4. What resources do you have?

5. What resources might you need?

At your tables, use the flip chart paper to 

make comments and be ready to report 

back to the larger group. You’ll have 15 

minutes. 



Right people      Right roles 

• What is it you need - what are 

the gaps?

• What do you want them to do?

• What skills are needed?

• How many required?

• Where? 

• Create a role description 



Practical considerations

• Where and how to attract people?

• What will you ask at interview?

• How will you know they are safe to employ?

• Induction and training

• Ongoing supervision 



Keeping your volunteers

• Proper induction is vital 

• Get to know them

• Identify training needs

• Support and supervise volunteers –

but make it fun / social / flexible

• Understand the motivation for 

volunteering – and work with it

• Allow volunteers to exercise their 

skills



Keeping your volunteers

• Allow volunteers to take time out or say ‘no’

• Try to offer out-of-pocket expenses for 

volunteers

• Do not ask people to do more than they can

• Allow people to leave with dignity, not with 

guilt

• Ensure that inappropriate behaviours are 

challenged

• Promote good volunteering stories in the press



Relationship with paid staff

Volunteer’s role

• Less defined

• Time and work flexible 

• Does not replace a paid role

• No promise of a paid employment

• Learning opportunity



Over to you…

• Think about the volunteers in your association

• Will they spread the word / raise awareness?

• Reflect on our workshop today

• Think about how you want to develop your 

volunteer program

• Tell us 2 things that you will do when you go home



Thank you!


