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Memorandum of Understanding 
 
Alzheimer's Disease International (ADI) is a federation of Alzheimer associations1 
throughout the world and the global voice on dementia. Each of our Members is the 
national association in their country who support people with dementia and their care 
partners2.  
 
The nature of our federation means that Members are stakeholders of ADI with equal 
representation at Council, irrespective of size. The ethos and values of ADI (as per 
the ADI Strategic Plan) encompass an ‘ADI family’ approach of ADI supporting and 
nurturing Members, and Members supporting other Members as well as ADI.   
 
The underlying assumption for the Memorandum of Understanding is that 
membership is a two-way relationship between Members and ADI with expectations 
and obligations on both sides. 
 
ADI and Members of ADI are expected to endeavour to: 

▪ Comply with the requirements of the ADI Bylaws (where they apply) and support 
the objectives of the ADI Strategic Plan (available from the ADI intranet site: 
www.alz.co.uk/intranet, under “governance”)  

▪ Commit to continually improve and become stronger as set out in the appended 
Framework of a Strong ADI Member Association (hereby attached or included).  
The framework provides a guideline within which ADI and Members are able to 
monitor their performance, and for ADI to support Members to become stronger. 
ADI recognises that the capacity of different Members to address this framework 
will vary. 

 
 
What Members can expect from ADI – ADI’s commitments to Members 

Members determine the overall strategic direction through their approval of the three 
year Strategic Plan (available on ADI’s intranet) and have input on the Governance 
at the yearly Council meeting.  Through ADI’s Governance and Management 
policies, Members can expect the highest standard of performance and 
accountability from their elected representatives (the Board). 
 

                                                
1 The term ‘Association(s)’ is used throughout this document but it can also entail Societies, 
Foundations or any other name that may apply to our members in different countries.  
2 ‘Care partners’ refers to those involved in providing informal support for people with dementia, 
generally people who are the spouse, family members or friends. 

http://www.alz.co.uk/intranet
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As the global organisation, ADI agrees to endeavour to engage with Members in 
ways that are consistent with the following guiding principles: 

▪ Provide an open opportunity for each Member to be part of the unique global 
network that ADI coordinates, including through collaboration with our related 
organisations, Alzheimer Europe and Alzheimer Iberoamerica.  

▪ Tailor how it works with Members, in response to the varying needs of all 
Members, whether they are emerging or established organisations, and provide 
programmes that will enable Members to best support people affected by 
dementia and their care partners.   

▪ Be actively committed to: 

➢ Sharing best practice (e.g. managing a successful Support Group). 

➢ Offer training (e.g. Alzheimer University and the Conference). 

➢ Offer support (e.g. from the ADI staff and the Twinning Programme). 

▪ Co-ordinate World Alzheimer’s Month in ways that support Members to optimise 
the benefits of the global focus on Alzheimer’s, including through delivery of 
materials, the World Alzheimer Report etc.  

▪ Provide links to international dementia research – primarily through 10/66 
Dementia Research Group and the Medical and Scientific Advisory Panel – and 
reports, information and materials that are authoritative, current and reliable 
(including through providing opportunities for Members to confirm the accuracy 
of information relating to their countries). 

▪ Influence public policy at the international level, including with WHO and UN, and 
national level, for instance by writing letters of recommendation to or joining 
Members when they are approaching their governments.   

▪ Provide meaningful opportunities to be an active stakeholder in ADI’s 
governance.   

▪ Act as a forum for active information exchange between ADI and Members, and 
between Members. 

 
 
What ADI expects from Members – Members’ commitments to ADI and other 
Members 

Membership of ADI is an opportunity for each national organisation to demonstrate 
its commitment to being part of a global movement.  Being or becoming a strong 
Member makes the federation stronger and enables ADI to have a stronger voice, 
which will ultimately benefit all Members. 
 
As a member of ADI, we agree to endeavour to follow the guiding principles of ADI 
membership: 

(1). The principal aims of our organisation (directly and/or through our own 
members) are to advocate for government and society to respond to dementia 
as a health priority and to support people with dementia and their care partners 
through a range of support services.  We may also fund research. 
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(2). The board / committee of our organisation represents the views of the people 
that we work with and that use our services.  This can include family carers, 
professional carers, medical professionals and people with dementia. 

(3). Our organisation is recognised as the main organisation for people with 
dementia and their care partners in our country.  We strive to work closely with 
groups representing people with dementia and their care partners, with 
professional carers, medical professionals, health and social services and 
related organisations.  

(4). We make efforts to provide a range of nationwide services to care partners and 
people with dementia available free of charge or at minimal cost to users. These 
services may include support groups, dissemination of information, a telephone 
helpline, and development of branches/ groups around the country (where 
appropriate) and raising awareness.   

(5). We undertake to advocate for and on behalf of people with dementia at regional 
and national level and influence the way in which wider society regards and 
supports people with dementia and their care partners.  

(6). Our organisation is/aims to become financially viable and we have/aim to have 
sufficient funds or reserves to meet our expenses.  

(7). As a member of ADI, we commit to paying the annual membership fee. 

(8). Our organisation will be an active member of ADI by:  

➢ Referring to ADI on our website. 

➢ Attending the annual Council meeting, ADI conference and/or ADI regional 
meetings or submitting proxy votes if absent. 

➢ Endeavouring to observe World Alzheimer’s Month.  

➢ Using the ADI logo and/or including “member of ADI” on our materials where 
appropriate. 

➢ Helping and supporting other members of ADI. 

➢ Monitoring our performance against the ‘Framework of a Strong ADI Member 
Association’. 

 

By signing this Memorandum of Understanding we accept that our organisation will 
abide by these guiding principles.  This Memorandum of Understanding will be 
updated and signed as necessary, including following any review of the document.  

 

On behalf of ADI  On behalf of the [name of Member]  

Signed ………………………………….  Signed……………………………………. 

Position………………………………….  Position………………………….............. 

Date …................................................  Date………………………...…………….. 


